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ATravel Trendg Outlook
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Looking Forward
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CTTC Leadership -C.E.LLFOI‘-D-L&

A Governor Arnold Schwarzenegger

A Secretary of the Business, Transportation and
Housing Agency and CTTC Chair

A CTTC Commissioners

JOHN WAGNON LOUIS MEUNIER
HEAVENLY MACY'S ANDY FICHTHORN
- MOUNTAIN RESORT CTTC VICE SEAWORLD OF

DALE BONNER CTTC VICE CHAIR CHAIR CALIFORNIA
SECRETARY,
CALIFORNIA
BUSINESS,
TRANSPORTATION
AND HOUSING
AGENCY

JULIE MAURER
LINA FAT RUSTY GREGORY BOOTH CREEK
FRANK FAT INC. MAMMOTH RESORTS
MOUNTAIN
SKI AREA




CA Tourism Budget: : :
History and Outlook :a.h.[iL

A Historically
unpredictable
annual budget

I Inconsistent
legislative
funding

I inflationary
pressures
A New legislation
beginning of 7
years spending

totaling $350
million
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Tocday’s Situation
Analysis:




Economic Impact of Tourism california

l FIND YOURSELF HERE

CA i1s # 1 Destination in U.S.

Market Impact of Tourism
2008 2007 % DIFFEREN
DIRECT EXPENDI $97.6 B $96.8 B

EMPLOYMENT 924,000 928,000

EARNINGS $30.6 B $30.4 B

TAX REVENUE
STATE

LOCAL




Economic Impact of Tourism fﬂ"f“""‘""‘—

Tuolumne County

Market Impact of Tourism
2007 2006 % DIFFEREN
DIRECT EXPENDI $164.3 M

EMPLOYMENT 2,330

EARNINGS $53.3 M
TAX REVENUE
STATE

LOCAL




Economic Impact of Tourism fﬂ"f“""‘""‘—

Mariposa County

Market Impact of Tourism
2007 2006 % DIFFEREN

DIRECT EXPENDI
EMPLOYMENT
EARNINGS

TAX REVENUE

STATE

LOCAL




Economic Impact of Tourism fﬂ"f“""‘""‘—

Calaveras County

Market Impact of Tourism
2007 2006 % DIFFEREN
DIRECT EXPENDI $153 M

EMPLOYMENT 2,330

EARNINGS $58.1 M
TAX REVENUE
STATE

LOCAL




U.S. Domestic Travel C ﬂl'FQEQJﬁ

1. 2008 US Domestic vs. 2007:

A Total down 2.6%
A Business down 5.4%
A Leisure down 1.6%

2. Led by decline in business travel
3. Trip spending affected more than
volume

4. Recovery in "2 half of 2009 or
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International Travel rahfmrma
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A International growth since 2003
A 2007 and 2008 especially good years
¢ Strong world economy
¢ Favorable exchange rates
A 2009 to be down for most major markets
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Industry Employment
yoy % change
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1 Air transport
M Recreation
B Accommodation

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
08 08 08 08 08 08 08 08 08 08 09 09 09
Source : BLS




Current News - a"FQEQJf

A CA room rates have followed occupancy
rates in decline: RevPAR down 20% In
February and March

A CA airport traffic down 10% in January and
Februaryc down 7% in Q4 alone

A International travel no longer the savior; CA
POE arrivals in January down 12%

A US consumer confidence at historic lews
though up slightly in March




| eisure Travel Trends
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A Decline since Q4 of 2008
ACNI @St auAff
A Shorter, closeto-home trips

A Quest for values and deal
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ASustainable Tourism
ACustomization

ATransumerism

ABlur between Business and Leisure
AGeotourism
AValuec Value- Value
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Glimmers of Hope ‘T 4+ <california

+

+

A US traveler intentions improve from fall to
spring especially from nomwest to CA

-

A Lower airfares could increase air travel
demand +

A Gas prices likely to stay relatively low in the
summer

A Most likely to see start of recovery in Q3 2009 +
leisure travel to grow in 2010

A Word of better than expected bookings from
Germany and Japan
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Consumer/
Brand

Strategic
COOP Plan w

Travel
Trade




Guiding Principles

ADo what the industry cannot do for itself

ALeverage cooperative programs and focus on
International and new market development

A @I f dz S LINPINF YaQ wSuidzNJg
measures on major programs

AFocus on oubf-state and international audiences
ASupport assessed businesses

AEstablish a technology platform for all programs

AAlign with key California CVBs to coordinate resources
based on high impact programs and initiatives

Source CTTC 202813 Strategic Plan




Destination Marketing : :
californiam
Strategy

I FIND YOURSELF HERE

Target =

Retall

Restaurant
Cultural Activities







