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Tocday’s Situation
Analysis:




U.S. Domestic Travel C al'@lﬁ&lﬁ

1. 2008 US Domestic vs. 2007:

A Total down 2.6%
A Business down 5.4%
A Leisure down 1.6%

2. Led by decline in business travel
3. Trip spending affected more than
volume

4. Recovery in "2 half of 2009 or
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International Travel rahfnrn.a

EEEEEEEEEEEEEEEE

A International growth since 2003
A 2007 and 2008 especially good years
¢ Strong world economy
¢ Favorable exchange rates
A 2009 to be down for most major markets




Consumer Confidence At
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RecordLow = T mevowsaee

Consumers increasingly pessimistic
about future

Source: The Conference Board




Air Capacity Cuts california
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A10% reduction annually
through 2011

AFlights dropped 7%
worldwide in Q4

A Cuts impact business and
leisure travel
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Business Travel Trends rahfmmna
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A 93% of companies
Implementing costutting
measures

A 45% expect to take fewer
business trips In first half

A 47% of executives plan to |
take fewer business trips |

A 51% of business trave
decisionmakers report
declines in business travel




RevPAR Change by Region lif :
Jan-Feb, 2009 vs. 2008 LCalarnla,
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Source: Smith Travel Research
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Industry Employment
yoy % change
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1 Air transport
M Recreation
B Accommodation
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Source : BLS




Summary: 2009 Forecast - "“"FCEZQ,L{?

Domestic  Domestic _ |
Leisure Business International Expenditures

-3.5% 56% -ndy: O A Your®dft 0

-7.1% (overseas)




| eisure Travel Trends

A Decline since Q4 of 2008
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ASustainable Tourism
ACustomization

ATransumerism

ABlur between Business and Leisure
AGeotourism
AValuec Value- Value
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Glimmers of Hope T 4+ <california

+

+

A US traveler intentions improve from fall to
spring especially from nomwest to CA

-

A Lower airfares could increase air travel
demand +

A Gas prices likely to stay relatively low in the
summer

A Most likely to see start of recovery in Q3 2009 +
leisure travel to grow in 2010

A Word of better than expected bookings from
Germany and Japan




Travel/Tourism Business rahf'nr-ma
Climate Outlook = T v

National Outlook:

1. Recession
+

2. New Travel Restrictions

(AIG Affect)
+

3. Swine Flu

Perfect Storm
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