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5 Core Strategies

ÅProtect and maintain volume in primary domestic markets

ÅReach visitors within national opportunity markets through 
awareness-building brand programs

ÅExpand marketing beyond seasonal coverage to drive year-
round visitation

ÅDeepen efforts in primary international markets through 
multi-tiered audience approach

ÅCreate a technology platform to leverage the California 
brand character and provide additional avenues for 
consumer reach

Source CTTC 2008-2013 Strategic Plan



72% of CTTC Marketing Spend Addressed 
by Formal Return on Investment Studies

2007 -2008 Marketing Budget



ω$2.92  billion

ω$323 to $1 ROI

ω$21 to $1 tax revenue ROI

άFastlaneέ 
Domestic 

2007

ω$99.5 million

ω$126 to $1 ROI

ω$8.20 to $1 tax revenue ROI

άFastlaneέ 
Canada 2007

ω$180 million

ω$185 to $1 ROI

ω$12 to $1 tax revenue ROI

ά²ƛƴǘŜǊ ƛƴ 
/ŀƭƛŦƻǊƴƛŀέ  

2007

Ad Brand Effectiveness and ROI

2007 Campaigns: Incremental Spend and ROI



Individual Program/Performance 

Tracking
PROGRAM NAME AND

DESCRIPTION

BUDGET

Line item

Spend

Reason for variance

TARGET

Partners

Audience

OBJECTIVES/RESULTS

Qualitative

Quantitative

PROGRAM ASSESSMENT AND

RECOMMENDATION-

Maintain, modify, discontinue

PROGRAM MANAGER

AND RELATED PPOs



Employee Performance Objectives
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Tourism Trends



ÅEconomic climate

ÅInternational visitation/exchange 
rate in Europe

ÅNational Policy Priorities

ÅYear two of $50 million

Tourism Trends

Key Factors for the FY 08/09 Plan
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Consumer Confidence Plunges 
to A Five-Year Low 

1985 = 100

Source: The Conference Board

Tourism Trends



GDP Growth % Change Year Ago

14
Sources: BEA, Moody's Economy.com

California

U.S.

West excluding CA

Tourism Trends



Economic Forecast for U.S.

2007 2008F 2009F
Unemployment Rate +4.6% +5.2% +5.3%

CPI +2.9% +3.9% +2.3%

Real Disposable
Personal Income +3.1% +1.9% +1.6%

Consumer Expenditures +2.9% +1.4% +2.3%

Real GDP +2.2% +1.4% +2.9%

Total Profits +2.7% -1.9% +8.4%

Source: Oxford Economics

Tourism Trends



p = preliminary  f = forecast

Billions of dollars of direct 

spending by domestic and 

international visitors 

Source: Travel Industry Association; U.S. Department of Commerce,  Office of Travel & Tourism Industries

Travel Expenditures in U.S. Reached $740 Billion in 2007

Tourism Trends



Spending Growth is Slowing

Source: Travel Industry Association U.S. Department of Commerce, ITA, Office of Travel & Tourism Industries

Percent Change From Prior Year 

p = preliminary  f = forecast

Tourism Trends



International Total 56.7 11% 11%

1 Canada 17.7 11% 21%

2 Mexico (record) 15.1 13% 42%

Overseas 23.9 10% -8%
3 United Kingdom 4.5 8% -4%
4 Japan 3.5 -4% -30%
5 Germany 1.5 10% -15%
6 France 1.0 26% -8%
7 S. Korea 0.8 6% 22%

8 Australia 0.7 11% 24%

9 Brazil                                              0.6 22% -13%

10 Italy 0.6 19% 4%

Sources: U.S. Department of Commerce, ITA, Office of Travel & Tourism Industries; Secretariade Turismo(Mexico); Statistics Canada

Origin of Visitor 2007 07/06 07/00
(mill) (% change) (% change)

Opportunities in Inbound Market

Top Origin Markets for International Travelers 

to the U.S. (2007 vs. 2006 & 2000)



Overseas Arrivals 

Millions of Overseas Visitors

Source: U.S. Department of Commerce, ITA, Office of Travel & Tourism Industries

Still Not Back to 2000 Levels  
The U.S. Welcomed 2 Million Fewer 
Overseas Arrivals in 2007 than in 2000
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Advertising Recap



5ŜŜǇŜƴƛƴƎ /ŀƭƛŦƻǊƴƛŀΩǎ aŜǎǎŀƎƛƴƎ ϧ LƳǇŀŎǘ  

California 
Attitude

(Brand)

California 
Insider

California 
Wine & 

Food

ñWorkò TVCMG Inside Scoop Insert

Vanity Fair Celebrity 

Insider

ñYouôll Be Backò 

TV

Print Campaign



FY 2007/08 

Domestic U.S. Program of Work

Å 2008 SMARI Advertising Effectiveness Study:
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