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W HAT IS SUSTAINABLE

TOURISM ? 

ÅSustaining the
environment ,
culture and 
heritage of a region 
while at the same 
time sustaining the 
economic growth
through tourism. 

Cades Cove  - Great Smoky Mountains



W HY SHOULD W E CARE ? 

Tourism is an Economic Engine
$14.4 Billion Industry in TN

Economic Benefits

ÅTownies

ÅTourists

ÅBusiness 

Recruitment

ÅItôs all inter-related!



Affluent, educated and higher -end travelers 
are the most sustainability -oriented .
ï79% of U.S. adults consider themselves to be 
ñenvironmentally consciousò
ïOne-third influenced by travel suppliersô  environmental 

responsibility 
ï1 in 4 will pay more for sustainable travel
ï78% will pay less than 10% more  for sustainable travel
ï5% drive a hybrid car  -- up from 2% in 2007
ïTravelers are becoming more environmentally-conscious 

and are beginning to make decisions based on 
sustainability criteria.

Source:  U.S. Travel Association and YPartnershipôs TravelHorizons Ê

ECONOMIC BOOST TO YOUR

L OCAL COMMUNITY



Conclusion

ïBeing sustainable can save you money and increase 
financial competitiveness.
ïGain market share among sustainability-minded 

travelers.
ïEnhance the travel experience.
ïHelp you prepare for legislation that is on the way. 
ïTourism industry has potential of increasing public 

awareness and appreciation of environmental and 
sustainability issues.

Source:  U.S. Travel Association and YPartnershipôsTravelHorizons Ê

GREEN TRAVEL RESEARCH



W HAT SHOULD W E DO AS

TOURISM L EADERS ?

Define Objective

ÅTourism businesses become sustainable, 

one step at a time.    

Create Industry Awareness
ÅGenerate buy-in with all stakeholders

ÅInclusivity - demonizing NOT allowed



TENNESSEE ôS APPROACH

ÅGreat Smoky Mountains
Sustainable Tourism 
Summit
April 2008 ïKnoxville, TN

ɶTwo-day event attended by 
500+industry leaders from
Tennessee and around 
the country. 

University of TN Students
GSM Summit - April 2008



GET THE óTALKô RIGHT

ÅMake the case in a non-demonizing,   
non-polarizing way

ÅProvide non-threatening FORUMS

ÅStress OPTIONS (key word) for local 
consideration

ÅProvide EXPERTISE and case studies



GREENWASHING



STRATEGY

ÅCreate an event with sizzle and 
substance

ÅDefine target markets critical 
to success

- Tourism Industry Leaders
- Elected Officials

- Sustainability Affinity Groups
- Students
- Business Leaders
- Developers

ÅGive credit where credit is due!



K EY TO CREDIBILITY & SPONSORSHIP

ÅGovernor and Cabinet
ÅNational sustainability leaders -

National Geographic

ÅState Congressional leadership
ÅState and local sustainability leaders
ÅLocal political leaders
ÅLocal industry leaders

DEVELOP CRITICAL

PARTNERSHIPS



ÅForum
-Preliminaries & Final

ÅExpertise
- Go For the Gold!

ü Keynote Speakers:

ü Governor Phil Bredesen , State of Tennessee

ü Dirk Kempthorne , Secretary of the Interior

ü Senator Lamar Alexander

ü Congressman Heath Shuler , North Carolina

GSM Sustainable Summit
April 2008

PROVIDE RESOURCES

FOR D ISCUSSION



Å Dr. John Petersen , President, The University of Tennessee

Å Keith Bellows , Editor -in-Chief, National Geographic Traveler

Å Jonathan B. Tourtellot , Dir. of the Ctr. for Sustainable 
Destinations

Å Dr. Suzanne Cook , Senior VP of Research, Travel Industry Assoc.

Å Anne B. Pope , Federal Co-Chair, Appalachian Regional Commission

Å John Nau, III , Chairman, Advisory Council on Historic Preservation

Å Patrice Frey , Director of Sustainability, National Trust for Historic 
Preservation

Å Joseph A. McInerney , Pres. & CEO, American Hotel & Lodging 
Assoc.

Å Phil Paradice , U.S. Department of Commerce Econ. Dvlp. Admin.

Å Jeff Slye , Director of Environmental Affairs, Kimpton Hotel & 
Restaurants

K EYNOTE SPEAKERS



Å Douglas Patterson , President, Living Designs Group, LLC 

Å Geoffrey Anderson , Pres. & CEO, Smart Growth America

Å Rex Boner , VP/Southeastern Representative, The Conservation 
Fund

Å Cheryl Hargrove , President, The HTC Group

Å Dr. Dana Christensen , Associate Director of the Lab for Energy & 
Engineering Science, ORNL

Å Joe Hoagland , VP of Energy Efficiency & Demand Response, 
Tennessee Valley Authority

Å Becky Anderson , Executive Dir., Handmade in America

Å Jean C. Nelson , Pres. & CEO, The Land Trust of Tennessee

Å Frank Ricks , Principal, Looney Ricks Kiss Architects, Inc.

K EYNOTE SPEAKERS



ÅAttendees

ÅSponsorships

ÅResource Fair
(Pay to Play)

FUNDING

W HO PAID FOR THIS ?

Sustainable Resource Fair
GSM Summit - April 2008



TENNESSEE ôS SUSTAINABLE

TOURISM I NITIATIVE

Program Accomplishments

ÅCreated an open forum where all groups can work 
together toward a more sustainable Tennessee.

ÅGenerated a growing awareness of to the 
opportunities available in sustainable tourism.

ÅPositive sustainable results seen at a grassroots 
level in Tennessee communities.

ÅReceived national recognition as a best practice in 
sustainable tourism planning. 



2008 P ROGRAM

ACCOMPLISHMENTS

ÅSustainable Tourism Summit held in honor of Great 
Smoky Mountains National Parkôs 75th anniversary. 

ÅTwo-day event attended by 500+ industry leaders 
from Tennessee and around the country. 

ÅLaunched sustainable tourism 
industry Web site 
tnsustainabletourism.com 

ÅDeveloped an eco-friendly print
and online toolbox to help guide 
implementation of sustainable 
tourism practices. 



ÅARC Gems of Appalachia grants 
announced and awarded in 2008 & 2009
- grants to promote sustainable tourism in the 

gateway communities of TN and NC

Å Great Smoky Mountains National Park 
announced ñDo Your Partò campaign
- Program to educate the visitor on how to lessen 
their environmental impact on the par

THE R IPPLE EFFECT



2009 P ROGRAM

ACCOMPLISHMENTS

Å TDTD partnered with TN
Department of Environment
& Conservation to host 
statewide sustainable 
tourism educational workshops.

Å Showcased national experts, 
best practices, green products
and solutions, and the concept
of sustainable stewardship. 

Upper Cumberland Workshop
Baxter, TN - June 2009



SUSTAINABLE TOURISM

W ORKSHOPS

Å Middle Tennessee Workshop featured Ray Burger, 
CEO & Founder, Pineapple Hospitality, Inc. ï
140 attendees.

Å Upper Cumberland Workshop featured Cheryl 
Hargrove, President, The HTC Group & Becky Anderson, 
Director, Becky Anderson Consulting & Founder of Made 
in America ï190 attendees. 

Å West Tennessee Workshops scheduled in 2009:
November 16 ïJackson featuring Edward McMahon, 
Senior Resident Fellow, Urban Land Institute 
November 17 ïMemphis featuring Glen Hasek, 
Publisher and Editor, Green Lodging News.  



2009 P ROGRAM

ACCOMPLISHMENTS

Å TDTD partnered with Tennessee Department of 
Environment & Conservation to offer six Geo-Green 
webinars.

Å Webinars offer industry professionals who cannot travel due 
to budgetary concerns the same opportunity to learn from 
national, state and local experts in sustainable tourism.  

Å Three webinars held in 2009 focusing on:
- Green Travel Industry Overview
- Green Lodging
- Green Meetings

Å Three additional webinars scheduled in 2009 focusing on:
- Geotourism ïdomestic and international
- Green websites



2009 P ROGRAM

ACCOMPLISHMENTS

ÅLaunched Tennesseeôs
first green travel 
planning website for 
the consumer 
tnvacation.com/green



2009 P ROGRAM

ACCOMPLISHMENTS

ÅSimply Sustainable Seminar held 

September 2009 ï150 attendees.

- National panel of experts showcased at the
2009 Governorôs Conference on Tourism

- Moderator & panelists included:
Glenn Haussman, Editor-in-Chief, Hotel Interactive

Ray Burger, CEO & Founder, Pineapple Hospitality, Inc. 
Rauni Kew, Marketing/PR, The Inn by The Sea
Jennifer Holderied, Director of Marketing/Owner,

Golden Arrow Lakeside Resort 
Ray Hobbs, Senior VP, Kelco Management & Dvlp.
Hugh Morrow, Jr., President, Ruby Falls, LLC



2009 P ROGRAM

ACCOMPLISHMENTS

ÅTennessee Sustainable Tourism Initiative: 
recognized by U.S. Travel Association as a 
best practice for sustainable tourism planning 
travelgreen.org . 


